CITY OF CIRCLE PINES, MINNESOTA
REGULAR CITY COUNCIL MEETING
Circle Pines City Hall

August 25, 2026
7:00 P.M.

AGENDA

. Call to Order

Roll Call
Matt Percy, Mayor
Steve McChesney, Council Member
Nici Dorner, Council Member
Meagan Bachmayer, Council Member
Angela Christen, Council Member
Patrick Antonen, City Administrator

. Setting of Agenda Note: Consent Agenda items will be acted

on with one motion unless a council member
requests their placement on the regular agenda.

. COMMENTS

a. Taxpayer Comments
b. Council Member Comments
c. Mayor’s Comments

. COMMITTEE REPORTS

a. Planning Commission
b. Utilities Commission

. COUNCIL BUSINESS

a. Consent Agenda

Items Action
1. Minutes — August 12, 2026 (Enclosed) Approve
2. General Disbursements (Enclosed) Approve
3. Police Disbursements (Enclosed) Approve
4. Licenses (Enclosed) Approve

Council Action




b. Resolution 2026-08 Variance — 64 E Golden Lake Road (Enclosed)

Council Action

c. Appoint Gas Maintenance/Public Works Positions (Presented at Meeting)

Council Action

d. CLPD 2027 Budget Approval (Enclosed)

Council Action

e. NMTV 2027 Budget Approval (Enclosed)

Council Action

f. SBM 2027 Budget Approval (Enclosed)

Council Action

g.

Council Action

7. ADJOURNMENT




Agenda Item 6.a.1.

CITY OF CIRCLE PINES, MINNESOTA
REGULAR CITY COUNCIL MEETING

Tuesday, August 12, 2026
Minutes

CALL TO ORDER

Mayor Percy called the meeting to order at 7:00 p.m.

. ROLL CALL

Council Members McChesney, Dorner, Bachmayer, and Christen were also present. City
Administrator Antonen represented the staff.

. SETTING OF AGENDA

There were no changes to the agenda.

. COMMENTS

a. Taxpayer Comments
There were no taxpayer comments.
b. Council Member Comments

* McChesney commented that the Primary Election was successful yesterday and thanked
everyone that voted and also the election judges, and city officials who helped make it a
seamless election.

» Christen commented on Night to Unite.

c. Mayor’s Comments

Mayor Percy commented on the following:

 Saturday, August 1% — Attended “Coffee and Carbs” with retired firefighters at the
Centennial Fire Station.

 Wednesday, August 6" — Attended “Music in the Park” at Golden Lake Park

« Thursday, August 7" — Final “Music in the Park” concert

 Wednesday, August 13" — North Metro Mayors Candidate Forum at City Hall

 Wednesday, August 19" — The Curious Crow will be hosting a community play, put on
by local non-profit group, the Chameleon Theater Circle, at 6:30 pm.

« Saturday, August 22" - Circle Pines Recycle/Clean Up Day



5. COMMITTEE REPORTS

a. Police Governing Board

Mayor Percy reported that the Police Governing Board met Monday, August 10, and
received several updates.

New Leadership and Officer: The board officially swore in Police Chief Brian
Goetzke and welcomed new Officer Parker Grove. Both ceremonies were well attended
by family and friends.

Flock Camera Program: Chief Goetzke provided an update on discussions with the
sheriff’s office regarding the potential use of Flock cameras. The program is still in the
early discussion stage, and no decision has been made about implementing the cameras
in Circle Pines. The City Council will have input, and any consideration of moving
forward is likely still several months away.

Night to Unite: Circle Pines hosted eight Night to Unite parties this year, which is
down somewhat from previous years. The department hopes to increase participation
and encourage more neighborhood events to strengthen connections between residents,
police, fire, and city officials.

Internship Program: The department’s internship program continues to develop and is
becoming a potential pipeline for recruiting future police officers.

School District Partnerships: Chief Goetzke has met with all district principals and is
touring school buildings to better understand their layouts and emergency response
procedures. The goal is to strengthen relationships and ensure officers can respond
quickly and effectively during an emergency.

2027 Police Budget: The board reviewed and approved the 2027 CLPD budget, which
represents an overall 5.6% increase. The increase is largely related to adding an 18th
police officer, with a grant helping offset some of that cost. Other increases include
uniforms, union contracts, Axon equipment and body-camera services, and Metro-INet
telecommunications costs. Circle Pines’ share of the increase is approximately 4.9%.

The approved police budget will now be incorporated into the city’s overall 2027 budget
process.

6. COUNCIL BUSINESS

a. Consent Agenda Items:

SAEI N

Minutes — July 28, 2026
General Fund Disbursements
Police Disbursements

Fire Disbursements

Licenses

Motion: Dorner moved, seconded by Christen, to approve the Consent Agenda as presented.

Regular City Council meeting
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Motion carried 5-0.
b. Ordinance 171 Amending the City Code by Replacing Ch. 9 — Fire Prevention Code

Antonen explained that Ordinance 171 updates Chapter 9 of the City Code, which governs
fire prevention. The existing code is outdated and still references the 1979 Minnesota State
Fire Code.

The ordinance would:

o Repeal and replace Section 900 and update Sections 902, 905, and 910 of Chapter 9.

« Adopt the current Minnesota State Fire Code by reference, ensuring the city’s code
stays current as the state fire code is updated.

« Clarify requirements related to fire permits, inspections, appeals, correction orders, and

penalties.

Update the city’s consumer fireworks regulations.

Revise alarm system administration and false-alarm procedures.

Restate life-safety requirements.

Bring Circle Pines’ fire code language into greater consistency with neighboring

communities in the SBM district, including Spring Lake Park, Blaine, and Mounds

View.

Staff indicated that the ordinance is not expected to require immediate upgrades or
significant new costs for residents or businesses. Many businesses already comply with the
applicable Minnesota State Fire Code through existing building and fire requirements. If an
issue were identified, the city could consider grandfathering provisions or allowing
compliance over time.

One significant change is that by adopting the state code by reference, future updates to the
Minnesota State Fire Code would automatically become part of the city’s fire prevention
code rather than requiring the city to repeatedly amend its code each time the state updates
its standards.

Staff recommended the council approve the first reading, waive the second reading, and
proceed with summary publication so the updated fire prevention provisions can be
incorporated into the City Code.

Motion: Bachmayer moved, seconded by McChesney, to approve the first reading of
Ordinance 171, waive the second reading, and proceed with summary publication.
Motion carried 5-0.

c. Resolution 2026-07 Proclaiming Sep. 17t thru 2379 as Constitution Week
Mayor Percy explained that this is something done every year. This resolution expresses

why the Constitution is important to the American people and proclaims that the week of
September 17" thru 23" is Constitution Week.

Regular City Council meeting
August 12, 2026 5



Motion: McChesney moved, seconded by Dorner, to approve Resolution No. 2026-07
Proclaiming September 17" thru 23", as Constitution Week.
Motion carried 5-0.

d. Appoint Commissioner to Vacant Planning Commission Position

Mayor Percy explained that interviews took place a couple weeks ago of candidates
interested in filling the vacancy on the commission.

McChesney explained that there were multiple strong candidates and made a motion to
appoint Stacy Schlotfeldt to the vacant planning commission seat.

Motion: McChesney moved, seconded by Bachmayer, to approve the appointment of Stacy
Schlotfeldt to the vacant planning commission seat.
Motion carried 5-0.

7. ADJOURN TO WORK SESSION

Motion: McChesney moved, seconded by Christen, to adjourn the meeting at 7:16 p.m.
Motion carried 5-0.

Mayor City Administrator

Regular City Council meeting
August 12, 2026 6



CENTENNIAL LAKES POLICE DEPT Police Disbursements Report

Input Dates: 8/7/2026 - 8/20/2026

Page:

3

Aug 20, 2026 08:36AM

Name Invoice Description Invoice Date Total Cost
TransUnion Risk & Alternative Data (380)
TransUnion Risk & 3616021-202 July Investigative Expenses 08/20/2026 100.00
Total TransUnion Risk & Alternative Data (380): 100.00
Verizon Wireless (391)
Verizon Wireless 6149372757 July Cell Phones 08/20/2026 797.88
Verizon Wireless 6149372757 July Squad Laptop Data 08/20/2026 385.11
Total Verizon Wireless (391): 1,182.99
Wex Bank (397)
Wex Bank 114405002 July Fuel 08/20/2026 5,459.09
Total Wex Bank (397): 5,459.09
Grand Totals:

11

47,900.36
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Agenda Item 6.a.4.

2026 License for Approval
All licenses on this list have insurance, bond & worker's comp if applicable, and have paid fee.

Date for Council Approval: 08/25/2026

Company License type
JTD Contracting ASPHALT
Perfection Heating & Air Conditioning dba Perfection Heating HVAC
Bombardo Concrete LLC CONCRMASN
Mahoney Joshua R dba Summit Heating and Air Conditioning HVAC

12



Agenda ltem 6.b.

Memo

City Council Members

From: Patrick Antonen
Date: August 19, 2026
Re: Variance at 64 East Golden Lake

Please see the enclosed materials from the Planning Commission meeting on August 17, 2026. The
Planning Commission had a good conversation about this proposed variance. It is recommended by
the Planning Commission to approve this variance with no conditions. They recommend approval
due to the unique nature of the property as it is not feasible to put a detached garage in the backyard
due to the lake behind the house. This property also has a larger than normal front yard which is why
the detached garage will fit nicely in the front yard.

Staff recommends passing this resolution as recommended by the Planning Commission.

PA

Enclosure: (3) Planning Commission Memo, Planning Commission Minutes, Resolution -

Printed on Recycled Paper
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CITY OF CIRCLE PINES, MINNESOTA
PLANNING COMMISSION MEETING

August 17, 2026
7:00 P.M.

AGENDA

1. Call to Order
2. Roll Call

Craig Petska, Commission Chair

Mark Sandmann, Commissioner

Jack Livingston, Commissioner

Raechel Huff, Commissioner

Stacy Schlotfeldt, Commissioner
3. Approval of Minutes — September 15, 2025
4. Public Comments

5. Council Report

6. COMMISSION BUSINESS

a. Variance Request — 64 East Golden Lake Road

Commission Action

Commission Action

7. ADJOURNMENT
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TO: Planning Commission Members

FROM: Patrick Antonen

DATE: August 13, 2026

RE: Public Hearing Variance 64 East Golden Lake Road
Purpose:

The purpose of this report is to recommend action on a variance request submitted by Jeremy Miller
and Corinne Holtzman for the property located at 64 East Golden Lake Road

Background:
The applicants are requesting a variance to allow the construction of a detached garage within the
required front yard setback.

The applicants have provided a written explanation describing the circumstances of the property, the
justification for the requested variance, and supporting materials, including a site plan and aerial
photograph. These documents are attached to this report for review.

In accordance with City requirements, notices of the public hearing were mailed to all property owners
within 350 feet of the subject property and the hearing was published in the Quad Community Press
prior to the meeting. As of the preparation of this report, no public comments or objections have been
received.

City Code Requirements:

City Code Section 1315.07, Subd. 1 Minimum Requirements. The table of minimum requirements
for all accessory buildings in residential districts reads

Use Minimum Maximum Maximum Minimum
Setbacks Building Building Distance
Side or Rear Height Size to Building
Lot Lines

Detached 5 Feet 17 Feet No more than 15 5 feet

Garage percent of rear yard in

in R-1, R-2, R-1, R-2, R-3, R-4 or

R-3, R-4 exceed 1000 square

and R-A feet in area

District

The table illustrates that garages shall be in the rear yard.

Printed on Recycled Paper
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City Code Section 1310.03, Subd. 4 Variance.

A variance may be requested only by the owner of the property to which the variance would apply, or
his or her approved representative. A variance may not be granted which would allow the use of
property in a manner not permitted within the applicable zoning district. In granting any variance, the
Board may prescribe conditions to ensure substantial compliance with this Chapter, and to protect
adjacent property. The violation of any written condition of a variance shall constitute a violation of this
Chapter. A variance may be granted by the Board and the Council only if the following requirements
are met:

a. The variance shall only be permitted when they are in harmony with the general purpose
and intent of city code and consistent with the comprehensive plan;

b. Variances may only be permitted when the applicant establishes that there are practical
difficulties in complying with the zoning ordinance, meaning the property owner proposes to
use the lot or parcel in a reasonable manner not permitted by the zoning code.

c. The plight of the property owner must be due to circumstances that are unique to the lot or
parcel and is not created by the property owner.

d. The variances must not alter the essential character of the locality.

e. That the variance will not alter the essential character of the City, will not be injurious to or
adversely affect the health, safety or welfare of the residents of the City or the neighborhood in
which the property is located and will be in keeping with the spirit and intent of this chapter.

Analysis:

The applicants have demonstrated that constructing the additional garage space permitted under City
Code is not feasible within the rear or side yard due to the property's unigque topography and
applicable setback requirements. Likewise, expanding the existing attached garage is not a practical
option given these same site constraints.

The proposed location in the front yard represents the most reasonable and functional placement for
the detached garage while minimizing impacts to the property. The proposed garage exceeds the
required 30-foot front yard setback for structures, and the combined square footage of all garage
space on the property will remain below the City's maximum allowable limit of 1,000 square feet.

Based on the information submitted, staff finds that the request satisfies the practical difficulty
standard for granting a variance. The unique physical characteristics of the property create
circumstances that are not shared by neighboring properties and were not created by the current
property owners. Granting the variance would allow reasonable use of the property while remaining
consistent with the intent of the zoning ordinance.

Recommendation:

Staff recommends that the Planning Commission recommend approval of the variance request to the
City Council to allow the construction of a detached garage within the front yard at 64 East Golden
Lake Road. Staff finds that the request meets the statutory and City Code criteria for a variance, as
the practical difficulties are the result of unique characteristics of the property rather than
circumstances created by the property owners.
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CITY OF CIRCLE PINES, MINNESOTA
PLANNING COMMISSION MEETING

Minutes
August 17, 2026
7:00 p.m.

CALL TO ORDER
Chair Petska called the meeting to order at 7:00 p.m.
ROLL CALL

Also present were Commissioners Livingston, Huff, and Schlotfeldt. City Administrator Antonen
represented staff. Commissioner Sandmann was absent.

. APPROVAL OF MINUTES - September 15, 2025

Motion: Schlotfeldt moved, seconded by Livingston, to approve the minutes from September 15,
2025, as presented. Motion carried 4-0.

Public Comments
There were no public comments.
Council Report

City Administrator Antonen reported that the last Council report given was on the Connexus
project last September regarding the replating of an area over on East Rd. The site is currently
being used as a boneyard for the 2026 project, so it is a construction zone right now, but that
project should be completed by the end of the year. So, other than some finalization for the
landscaping of the plan, the project is complete. The project included adding to the substation,
which will increase the reliability of the town’s electric. Connexus did purchase the property next
door to the substation, which instead of demolishing the home, Connexus will turn it into a rental
property.

Coming up on the Planning Commission docket will be the replating of the Down Under property
now that the projects which utilized the site as a staging yard are complete.

COMMISSION BUSINESS
a. Variance Request — 64 East Golden Lake Road

Antonen presented a variance request for 64 East Golden Lake Road on behalf of applicants
Jeremy Miller and Corinne Holtzman, who were unable to attend the meeting. A relative was
present to represent them.

The applicants are requesting approval to construct a 600-square-foot detached garage in the
front yard. City code requires detached garages to be located in the rear or side yard. However,
because the property is close to Golden Lake, the rear yard is not a feasible location. The
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residence’s back porch is approximately 75 feet from the lake, and DNR setback requirements
prohibit construction within that 75-foot area.

Staff’s analysis determined that the property’s unique topography and lake setback
requirements create practical difficulties that prevent the applicants from placing the garage in
the rear or side yard. The proposed front-yard location is considered reasonable and functional
and exceeds the required 30-foot front-yard setback.

The applicants will remain within the City’s 1,000-square-foot maximum garage allowance,
with the existing 400-square-foot garage and proposed 600-square-foot garage totaling 1,000
square feet.

Based on the updated site plan, the proposed garage will be approximately 94 feet from the
front property line, 40 feet from the side property line, and 30 feet from the house, meeting
applicable City Code requirements.

Staff recommends that the Planning Commission recommend approval of the variance to the
City Council. Staff determined that the request meets the statutory and City Code criteria and
that the practical difficulties are caused by the property’s unique characteristics rather than
circumstances created by the property owners.

Schlotfeld inquired about the language written regarding acceptable variances.

Antonen and commissioners commented with further clarification of the language pertaining to
variances.

Corinne’s aunt commented that the garage will be a positive addition as far as keeping the
owner’s boat and classic cars safe, and since it will not be easily seen from the road, it will not
stand out as an eyesore for anyone.

Motion: Livingston moved, seconded by Huff, to recommend that the City Council approve the
variance request for 64 E Golden Lake Rd.
Motion carried 4-0.

7. ADJOURNMENT

Motion: Schlotfeldt moved, seconded by Huff, to adjourn the meeting at 7:12 p.m.
Motion carried 4-0.

Chair City Administrator

Planning Commission Meeting
August 17, 2026



RESOLUTION NO. 2026-08

STATE OF MINNESOTA
COUNTY OF ANOKA
CITY OF CIRCLE PINES

RESOLUTION AUTHORIZING APPROVAL OF A VARIANCE FOR DETACHED
GARAGE TO BE LOCATED IN THE FRONT YARD

WHEREAS, owners, Jeremy Miller and Corinne Holtzman (“Applicant”) located at 64
East Golden Lake Road, applied for a variance to build a detached garage in the front yard on
July 20, 2026; and

WHEREAS, notices were sent to property owners within 350 feet (350”) and notice of
public hearing was published in the Quad Community Press on Tuesday, August 4, 2026; and

WHEREAS, City Code Section 1315.07, Subd. 1 states a detached garage must be
located in the rear yard; and

WHEREAS, the Circle Pines Planning Commission held a public hearing on Monday,
August 17, 2026; and

WHEREAS, the Circle Pines Planning Commission found that the applicant has
demonstrated that there are practical difficulties in complying with the zoning code due to the
constraints of the rear yard, it is justifiable in granting a variance for the detached garage to be
located in the front yard; and

WHEREAS, the Circle Pines Planning Commission found that the variance will not alter
the essential character of the City; and

WHEREAS, on August 25, 2026, the Circle Pines City Council reviewed the staff
recommendations, and the recommendations of the Circle Pines Planning Commission for the
approval of placement of a detached garage in the front yard; and

NOW THEREFORE, the City Council of the City of Circle Pines makes the following
findings in seeking a variance:

1. Not granting the variance would result in practical difficulties for the property
owner, and the interests of justice will be served by allowing the variance.

2. The variance does not alter the essential character of the locality.

3. The variance will not alter the essential character of the city.

NOW, THEREFORE, BASED UPON THE FOREGOING, BE IT RESOLVED by the City
Council of the City of Circle Pines, Minnesota; the application for a variance at 64 East Golden
Lake Road to allow a detached garage to be located in the front yard is hereby approved.
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Foregoing Resolution Adopted This 25" Day of August 2026, by the City Council of the
City of Circle Pines, Minnesota.

Matt Percy, Mayor

(SEAL)
ATTEST:

Patrick Antonen, City Administrator
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Agenda Item 6.d.

TO: Centennial Lakes Joint Police Governing Board
FROM: Chief Goetzke

RE: 2027 Budget

DATE: 08/10/2026

The 2027 Centennial Lakes Police Department proposed budget is hereby submitted for
your review and consideration. The recommended budget is $3,906,974, up from the 2026
budget of $3,705,276. The 2027 budget is a 5.4 percent increase in expenditure as
compared to the 6.3 percent increase last year. There are moderate increases in expenses
related to health insurance and personnel along with AXON. Full time salaries increased
7.6 percent, largely due to the addition of an 18" officer, step and COLA increases. AXON
contract consolidated multiple line items into one, thus indicating a 187.8% increase.
These and other notable increases are as follows:

e Salaries full-time increased 7.6% or $148,423

e Personnel Benefits/Insurance costs increased 19.8% or $49,040
e Metro Inetincreased 7.6% or $8,031
» Axon Contract (10-year) increased 187.8% or $35,822*

*Technology/Body Cam line item totaling $54,894 consolidated 4 line items totaling
$49,044.96. Resulting in an actual increase of 12.1% or $5,979.04

e Vehicle Fuel increased 2.3% or $1,000
« Crime prevention supplies increase 25% of $1,000

e Uniformsincrease 13.8% or $2,450

The 2027 proposed budget allows the Centennial Lakes Police Department to continue to
serve our communities effectively and efficiently with Courage and Compassion. We strive
to provide the best public safety services possible to the cities of Centerville, Circle Pines
and Lexington. Our goal is to be fiscally responsible while providing the highest level of
service to our community. | am happy to provide clarifications or answer any questions you
may have.

Fri,7 Aug 2026 14:23:33
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CENTENNIAL LAKES POLICE DEPARTMENT

2027 PROPOSED BUDGET
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET PROPOSED
ACCOUNT DESCRIPTION 2021 2022 2023 2024 2025 6/30/2026 2026 2027
REVENUES
Contract Revenues
Circle Pines Contract 1,086,953 1,132,584 1,142,028 1,270,524 1,273,448 673,188 1,346,377 1,411,512
Lexington Contract 731,591 806,723 966,224 960,697 987,193 510,150 1,020,299 1,024,163
Centerville Contract 835,327 897,379 954,583 1,089,543 1,118,999 614,229 1,228,458 1,271,029
Amount to be Provided by Cities 2,653,872 2,836,686 3,062,835 3,320,764 3,379,640 1,797,567 3,595,134 3,706,704
Intergovernmental
Grants - Federal (2,970) 11,612 14,473 6,388 1,362 562 7,500 7,500
DOJ Vest Reimbursement, TZD
Federal - FEMA Grants - - - - - - - -
State Training Reimbursement 16,486 16,237 11,112 14,191 15,911 - 14,000 14,000
State Grants/Reimbursments 3,850 1,139 1,163 1,725 3,631 679 - -
Vest Reimbursement
State Benefit Reimbursement 6,283 3,630 - 3,740 7,014 - - -
Injured prior employees' health care
State Grants - Other - - - - - - - -
Anoka County Grants 28,690 - - - - - - -
Other Local Govt Grants 975 - 143 - - - 3,500 3,500
NARCANA
Total Intergovernmental 53,313 32,619 26,891 26,044 27,918 1,241 25,000 25,000
Miscellaneous
Copies/Report Records/Notary 421 417 925 747 765 447 500 500
Interest on Investments 243 10,406 44,082 52,752 36,084 15,652 26,641 21,769
Miscellaneous 8,679 6,363 3,282 13,316 1,305 3,963 3,000 3,000
Detox Transportation
Vehicle & Equipment Sales 5,301 14,864 - 8,879 19,263 21,103 10,000 20,000
Donations 100 150 1,000 - 70 - - -
Total Miscellaneous 14,743 32,200 49,289 75,693 57,487 41,165 40,141 45,269
Other Funding
Transfers In from Officer Grant - 75,000
Transfers In from Reserves 45,000 55,000
Total Other Funding - - - - - - 45,000 130,000
TOTAL REVENUE 2,721,928 2,901,504 3,139,015 3,422,501 3,465,044 1,798,808 3,705,275 3,906,973
TOTAL EXPENDITURES 2,836,570 3,035,961 2,963,760 3,403,261 3,553,001 1,736,604 3,705,276 3,906,974
REVENUES OVER (UNDER) EXPENDITURES (114,641) (134,456) 175,255 19,240 (87,956) 62,203 (1) (1)
26
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CENTENNIAL LAKES POLICE DEPARTMENT

2027 PROPOSED BUDGET
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET PROPOSED
ACCOUNT DESCRIPTION 2021 2022 2023 2024 2025 6/30/2026 2026 2027
EXPENDITURES
Personnel
101  Salaries-Full Time 1,457,667 1,439,559 1,489,812 1,705,649 1,828,684 804,630 1,957,060 2,105,483
102  Salaries-Overtime 55,951 84,317 89,170 65,460 77,211 36,075 45,000 45,000
103  Salaries-Part Time 94,285 72,401 72,225 98,617 97,809 43,289 119,284 90,732
104  Salaries - Holiday/Performance Pay/Corporal 53,613 48,579 50,541 65,408 77,307 25,049 80,402 99,276
121 PERA 270,118 271,246 281,517 315,593 342,083 161,490 362,486 390,953
122 Social Security 13,213 12,479 12,848 14,289 15,491 6,156 16,548 14,171
123  Medicare 23,705 24,253 24,964 27,685 29,324 12,293 31,925 33,937
125 Family/Medical Leave 12,458 13,809
130 Health/Life/Disability/Dental Insurance/EAP 194,642 206,491 209,457 233,703 258,405 160,401 247,423 296,463
135 Misc Personal Services 6,059 63,979 60,047 22,743 21,431 5,133 5,000 5,000
Hiring Bonus, Settlements, Severance
150 Workers' Compensation Insurance 123,544 113,604 107,560 138,196 107,370 80,830 125,000 90,000
155 Employee Reimbursement - - 534 6,497 7,547 5,064 - -
Total Personnel Costs 2,292,796 2,336,907 2,398,675 2,693,839 2,862,662 1,340,411 3,002,586 3,184,824
Supplies
201 Office/Copying/Computer Supplies 4,973 7,571 7,630 8,775 8,168 7,011 8,000 8,000
Photo copier supplies, paper, drums, toner
Computer supplies, postage meter supplies
Ticket writer supplies
202 Cleaning Supplies 1,789 2,791 2,728 1,772 1,820 806 2,500 2,000
Cleaning supplies and equipment
paper products, bulbs, trash bags
203  Printed Forms 1,150 2,348 690 1,279 715 139 750 750
Checks, envelopes, letterhead, business cards
211  Intoxilyzer Supplies 1,353 605 104 - 1,140 105 300 300
212  Fuel - Vehicle fuel 42,833 51,747 43,306 43,385 42,627 19,608 44,000 45,000
213 Vehicle Supplies [Inactive - moved to F906/or use E404] - - - - - - - -
Oil and lubes, anti-freeze and fluids,
Windshield wipers, fuses, connectors
215 Field Equipment 5,376 11,150 15,424 20,850 22,234 6,559 18,630 14,135
Ammunition, Firearms,
Firearm cleaning supplies, targets, protective
equipment, duty cartridges, batteries,
simuntions, training equipment, magazines,
Mobile Field Force (qty 1)-PPE 1,565
SWAT Membership 3,570
216  Medical/Fire Supplies 1,697 2,111 1,898 1,385 1,178 265 3,000 1,750
Fire extinguishers, vaccinations
Defib. batteries, airways, face masks
217 Investigative Supplies 1,848 1,614 2,165 3,397 2,849 556 2,500 2,500
Digital processing, cameras, binoculars
27
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CENTENNIAL LAKES POLICE DEPARTMENT

2027 PROPOSED BUDGET
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET PROPOSED
ACCOUNT DESCRIPTION 2021 2022 2023 2024 2025 6/30/2026 2026 2027
218  Uniforms 16,525 18,894 25,620 29,362 15,546 8,071 17,700 20,150
Office/Chief/Capt/Sergeants Misc 4,500
Annual officer/detective allowance (qty 13) 12,350
New officer hire (qty 1) 3,300
219 Crime Prevention Supplies 1,851 7 2,564 5,264 5,587 2,291 4,000 5,000
Supplies, School Safety, NTU, Promotional
Total Supplies 79,394 98,839 102,129 115,468 101,864 45,412 101,380 99,585
Contracted Services
301 Auditing and Accounting Services 16,335 16,340 18,310 19,031 19,789 13,312 20,179 21,173
302 Consulting - 139 104 121 - - - -
304 Legal Fees - Commission legal counsel 1,323 3,092 2,400 7,385 7,564 1,364 5,000 5,000
305 Legal Fees - Labor Relations - - - - - - - -
306 Personnel Testing 4,254 4,919 8,026 6,818 5,556 3,869 5,500 5,500
Pre-employment testing, drug screening
Psychological testing, medical screening
307 Consulting = = 33 = 7,598 15,416 = -
314  Animal Control - 656 820 942 139 265 - -
315 Technology/Body-Cams 12,934 18,208 17,492 16,872 19,273 17,828 19,072 54,894
320 Metro INET (IT) 55,167 69,947 85,884 92,028 98,760 53,480 105,576 113,607
Network, IT service, internet, firewall protection, phone
321 Communications 16,799 12,933 11,945 12,504 12,329 5,566 13,984 13,173
322 Postage 1,121 951 1,328 818 1,001 71 1,000 1,000
Postage, UPS, Pitney Bowes, supplies
331 Travel/Training 22,722 20,358 20,886 32,386 30,396 7,863 25,000 25,700
Training/conference tuition, meals, lodging, mileage 14,900
Lexipol training 10,800
361 Property/Liability Insurance 57,879 59,634 65,258 68,835 71,826 73,122 73,981 76,053
Prof. liability, property, vehicles, building
380  Utilities 30,185 29,580 28,619 28,722 30,953 15,880 33,250 35,000
Centennial Utilities, Connexus
386 MDT/Laptop Access, 800 MHz Radio Fees 10,518 10,371 10,410 10,139 9,149 4,022 9,775 9,330
MDT access, State Computer Contract, CIDN, Cell Data
387 Anoka County PSDS Contract 17,333 18,645 19,443 21,686 24,769 29,050 26,023 35,790
Total Contracted Services 246,570 265,774 290,958 318,286 339,103 241,107 338,340 396,220
Maintenance
401 Building/Grounds Maintenance 45,081 44,666 40,029 42,266 36,736 17,733 48,017 45,417
402 Computer Security - - - - - - - -
403  Office Equipment Maintenance 1,831 2,302 1,930 3,271 2,776 1,425 2,000 2,500
Copier, MDT, website & other office equip. repairs
404  Vehicle Repair & Maintenance 35,059 24,957 31,621 27,635 27,875 14,782 30,000 30,000
Vehicle repairs and parts, car wash, tires
405 Equipment Repair and Maintenance 764 505 399 527 403 478 1,000 500
Police equipment repair, weapons, radar
28
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CENTENNIAL LAKES POLICE DEPARTMENT

2027 PROPOSED BUDGET
ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGET PROPOSED
ACCOUNT DESCRIPTION 2021 2022 2023 2024 2025 6/30/2026 2026 2027
800 MHz radios, taser maintenance & repair
433  Dues 1,066 2,617 1,889 2,574 2,314 2,044 2,428 2,428
Chief of Police Assoc, IACP, IAPE, POST Licenses
435  Subscriptions and Books - 139 34 - - - - -
Subscriptions-CrimeDex 80, legal publications
440 Bank Service Fees - - 2 2 - - - -
495  Miscellaneous 237 532 827 412 1,242 47 1,000 500
Governing Board expenses IE: plaques, flowers
Volunteer recognition, Critical incident incidentals,
Misc supplies
Total Maintenance 84,039 75,718 76,730 76,687 71,345 36,508 84,445 81,345
Capital Outlay
701 Transfer to Vehicle Capital Fund 87,085 96,611 88,000 98,000 146,086 70,163 140,325 139,000
New vehicles, set-up and trim, tear down 130,000
Per Metro Inet Equipment Replacement Schedule 9,000
570 Equipment (non-capitalized <$5k) 10,629 915 7,268 - - - - -
580 Equipment (capitalized $5k+) 36,057 161,197 - 100,982 31,942 3,003 38,200 6,000
Less Lethal weapon - 4 (quantity) 6,000
Total Capital Outlay 133,771 258,722 95,268 198,982 178,027 73,165 178,525 145,000
TOTAL EXPENDITURES 2,836,570 3,035,961 2,963,760 3,403,261 3,553,001 1,736,604 3,705,276 3,906,974
29
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FUNDING FORMULA

Projected City Contributions
Proposed 2027 CLPD Budget

Weight
40%

40%

20%

100%

Members Centerville Circle Pines Lexington Total
Calls 31.51% 34.53% 33.97%
2025 3,107 3,808 3,868 10,783
2024 3,865 4,046 3,810 11,721
2023 3,447 3,564 3,554 10,565
3 Year Avg 3,473 3,806 3,744 11,023
Last Budget Avg 3,684 3,925 4,210 11,819
Population 32.89% 41.53% 25.58%
2025 4,010 5,064 3,119 12,193
2024 3,962 5,019 3,021 12,002
Taxable Market Value 42.66% 38.26% 19.08%
2026 694,576,532 622,984,156 310,717,655 1,628,278,343
2025 683,451,617 597,979,264 326,422,459 1,607,853,340
Budget Expenditures: 3,906,974
Less Non-City Funding: (200,269)
City Funding Needed: 3,706,705
Weighted Formula % 34.29% 38.08% 27.63% 100.00%
Annual Contribution 1,271,029 1,411,513 1,024,163 3,706,705
Last Year Contribution 1,228,458 1,346,378 1,020,299 3,595,135
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Funding by City

2022 2023 2024 2025 2026 Proposed 2027
Circle Pines S 1,132,584 S 1,142,028 $ 1,270,524 S 1,273,448 $ 1,346,377 S 1,411,512
Lexington S 806,723 S 966,224 S 960,697 S 987,193 S 1,020,299 $ 1,024,163
Centerville S 897,379 S 954,583 S 1,089,543 $ 1,118,999 $ 1,228,458 $ 1,271,029
Total General Fund Reserve S 2,836,686 S 3,062,835 S 3,320,764 S 3,379,640 S 3,595,134 S 3,706,704
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What is the minimum level of unassigned fund balance needed for cash flow?

2027 Budget - Operating Expenses

One month's 325,581 CLPD needs to maintain an unassigned fund balance of one
Two month's 651,162 = to two months for cash flow.

Three month's 976,744 CLPD is currently at 585,630 which is about 1.8 months of
Six month's 1,953,487 reserves.

General Fund Unassigned Fund Balance History

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
188,202 256,361 397,381 571,135 686,251 701,496 684,419 660,484 625,486 794,398 748,030 585,630

General Fund
Unassigned Fund Balance
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Agenda Item 6.e.

June 23, 2026

TO: NMTC OPERATIONS COMMITTEE

RE: APPROVAL OF 2027 NORTH METRO TELECOMMUNICATIONS
COMMISSION BUDGET

Enclosed, please find for the council’s review and approval the 2027 North Metro
Telecommunications Commission Budget and support materials.

The Commission’s operating budget for 2027 is proposed at $1,187,182. This number represents
a $250,415 decrease over expected expenditures for 2026. The increase includes a 3% COLA
increase for staff, step increases, benefits increase, building maintenance costs, an accounting
service, and insurance costs.

Budgeted capital costs for 2027 are $317,500. This number represents a $92,750 increase from
the 2026 budget. Capital expenditure includes video equipment for North Metro TV, office
equipment, an upgrade to the master control system, and $100,000 to be returned to cities for
capital expenditures.

In total, the 2027 budget is $157,665 lower than the 2026 budget.
Recommendation: That the Member Cities approve the 2027 Commission Budget as

recommended by the Telecommunications Commission and the
Operations Committee.

The Joint Powers Agreement states, “submitted budgets shall be deemed approved

by a Member City unless, prior to October 15 preceding the effective date of the
proposed budget, the Member City gives notice in writing to the Commission that it is
withdrawing from the Commission.”

I want to thank the Commission directors, staff, and the Operations Committee for their efforts in
preparing these budgets. If you have any questions about either budget, please consult with your
Commission director or City Administrator.

12520 Polk Street Northeast, Blaine, MN 55434 Phone: (612) 780-8241 Fax: (612) 780-8242
Blaine ®  Centerville ® Circle Pines ® Ham Lake @ Lexington ®  Lino Lakes ®  Spring Lake Park
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Page 2

I'look forward to working with all parties, throughout the remainder of 2026, as we work to
streamline and optimize North Metro TV’s community programming and services in 2027.

Sincerely,

Barbara Mahr
Chair, North Metro Telecommunications Commission

Enc.
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2027 North Metro Telecommunications Commission

Budget
Talking Points

Overall Organizational Goals

= Support legislation that will update the community television funding model to
better reflect current entertainment delivery trends.

= Develop educational services for internet service/devices/software usage.

= Apply for grants to fund broadband educational services.

= Continue live and on-demand closed captioning.

=  Comply with WCAG AA web standards.

= Continue to be responsive to cities communications needs.

= Maintain accessibility of all channels through live streaming, OTT channels, and
video on demand services, 24-hours-a-day, on any device.

= Provide program playback, video transport, channel management services, video
equipment maintenance and consulting services, internet streaming services for
city channels, VOD libraries for meetings, meeting management software licenses
and bookmarking services, program production and event coverage services,
home-media transfer services, and public access to television production for our
cities, schools and general public.

Estimated Fund Balance/Revenues/Expenses

= The beginning fund balances for 2027 are estimates based on previous allocations,
planned spending for 2026, and estimated income.
= Estimated revenues include: Franchise fees, including the actual first quarter
franchise fee payment, with anticipated reductions across quarters two through
four. PEG fees based on estimated number of subscribers, throughout 2025,
multiplied by the PEG fee.
= Other income includes dub fees, home movie transfers, drone, streaming and
production services. Interest income is estimated conservatively based on the
current market.
= Estimated expenditures include the operating expenses and capital expenses,
production and office equipment, and the fee payment to the cities.
= The year end fund balances include:
o The Operating reserve which is set at a minimum of 25% of the
operating budget.
o Accrued vacation, sick and comp time. The total value of owed vacation,
sick, and comp time to employees.
o The capital equipment fund is intended for emergency replacement of
unplanned equipment failures.
o The vehicle replacement fund is to cover the cost of a new fleet vehicle.
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o The building repair fund is to cover major costs related to the building
such as windows, roof, furnace, parking lot, AC replacement and painting,
carpet replacement etc.

o The franchise renewal fund is a reserve fund for the NMTC's franchise
renewal process. Franchise renewal can be very expensive, with the
informal negotiation process historically costing around $200,000 across
the renewal period. With the 5-year franchise extension, these funds won’t
be needed in the near future.

Budget

The recommended operating budget for the organization totals $1,187,182. This
number is a $$250,415 decrease compared to last year’s operating budget. Per the
strategic plan, this budget reflects a net reduction of 3 FTEs.

Budgeted capital purchases for 2027 are set at $317,500. Budgeted capital items
include a new router in Master Control, a new video player for the control room,
equipment contracts, closed captioning contracts, and closed captioning charges.
The capital budget also includes routine computer/software upgrades, and
software licenses, and $100,000 in capital equipment support for cities.

The overall 2027 capital budget is $$92,750 more than the 2026 capital budget.
The overall 2027 budget is $157,665 lower than the 2026 budget.

Closing Points

North Metro TV provides a variety of valuable services to our member cities in a
very cost effective manner. These services include:
Program playback and channel management.
Closed captioning.
Internet streaming of city meetings.
Bookmarking city meetings.
Podcasting city meetings.
Live streaming of city channels and community channels.
Provide city channels on Roku and AppleTV via NMTV app.
Video equipment repair, maintenance and consulting.
Drone services.
Video production services.
Meeting coverage and troubleshooting.
The general public also benefits from the services of North Metro TV. These
services include:
o Educational opportunities.
o Access to professional video production tools.
o Home Movie transfer services.
o Varied and informative programming about their community, local news,
election coverage, and city meetings.
Future state and federal legislation could have an impact on future income
sources.

O O O O O O OO0 O o0 OO0
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North Metro Telecommunications Commission
2027 Budget Line-ltem Supporting Information

Personnel

The recommended 2027 budget follows the recommendation of The Waldron Group
and the new strategic plan.

A net reduction in 3 FTEs results in a salary savings of $222,611. Additionally the
sports part time budget has been reduced by $59,976.

The personnel line-item reflects a 3% COLA.

Part-time staff includes sports and meeting coverage personnel. Employees in the
part-time group are used when needed for a sports shoot or to cover a city meeting.
The majority of the part-time staff qualify for PERA. They are not eligible for health
benefits. Payroll taxes apply.

Benefits

The NMTC employee benefits package has been budgeted at $1,503.00 per FT staft
per month for 2027, plus the expected PT payroll taxes and PERA costs This is $103
more, per person/per month than was budgeted for 2026. The Member City benefits
package average for 2026 was $1,503.

All indications are that the NMTC’s contribution to PERA will remain at 7.5% in
2027.

Administrative Expenses

Budgeted administrative expenses are $107,175 higher than 2026. The increase
includes up to $75,000 in unemployment benefits..

Production Expenses

e Budgeted production expenses are $2,000 less than 2026. The need for DVDs, Blu-
rays, and disc cases continues to decrease, partially as a result of electronic file
transfers.

e The intern budget has been eliminated.

e A new-line item for ADA compliance reflects the anticipated cost of Audio
Description for 2027. This cost will go up in 2028 when the WCAG standards apply
to cities of all size.

Office Expenses

e Office expenses are budgeted at $8,490 less than the 2026 level.
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Building maintenance includes the furnace/AC maintenance contract, lawn care,
snow removal, carpet and window cleaning, fire inspection, and landscaping and
building mechanical services.

Building utilities include sewer, water, gas, and electric.

Insurance includes all property, liability, crime, volunteer, vehicle, drone, and
monument sign coverage.

Office supply line-item includes all office supplies, and maintenance contracts on
printers and copiers.

The Telephone/Internet/Web Hosting line-item covers bandwidth which is required to
transport signals from city hall. NMTV continues to pay a fee to house video-on-
demand and streaming content on a remote server. This allows for unlimited
simultaneous viewing, without a reduction in speed. The line-item also covers the
wireless live transmission of sporting events and other field productions. The website
maintenance contract, web hosting, telephone costs, license fees for our Roku and
AppleTV apps, and the annual phone software upgrade are also included.

Postage covers the cost of mailing dubs and equipment for contract maintenance, and
other postage for the NMTC.

Property tax is for the recycling assessment.

Building cleaning, trash, recycling, and hazardous material disposal/recycling
increased $1,510 to better reflect recent cost increases.

Capital Expenditures

The 2027 capital budget currently includes $200,000 for production equipment
(including the first half of the master control upgrade), $7,500 for office systems and
software fees, $10,000 for HVAC improvements, and $100,000 for city capital
expenses.

The production equipment budget includes annual system contracts, including closed
captioning, and a new video player for the studio.

Fees back to Cities are included as a capital cost.

Summary

The recommended 2027 Operating budget is $250,415 lower than the 2026 budget.
Capital equipment expenditures are budgeted at $317,500, which is $92,750 more
than the 2026 budget. This number includes the first half of the Master Control
upgrade, at $101,100

It is recommended that fees returned to cities be included in capital expenditures in
order to maximize fee payments in the future. This budget includes $100,000 in fees

for city capital expenditures and capital reserves.
The overall 2027 budget is $157,665 lower than the 2026 budget.
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North Metro Telecommunications Commission
2027 FINANCIAL SUMMARY

Estimated Fund Balances/Revenues/Expenditures.

BEGINNING FUND BALANCES
Operating Reserve

Accrued Vac, Sick, Comp
Capital Equip. Fund

Vehicle Replacement Fund

Bldg Repair Reserve

Franchise Renewal Fund

Bond Reserve

ESTIMATED REVENUES
Franchise Fees

PEG Fees

Other Income

Interest Income

Income From Reserve Funds

ESTIMATED EXPENDITURES
Operating Expenses

Capital Expenses: Equipment/Bldg
Capital Expenses: Bond Payment
Capital Expenses: PEG Fees to Cities

YEAR END FUND BALANCES
Operating Reserve

Accrued Vac, Sick, Comp
Capital Equip. Fund

Vehicle Replacement Fund
Bldg Repair Reserve

Franchise Renewal Fund

Bond Reserve

TOTAL:

TOTAL:

TOTAL:

TOTAL:

39

$608,709
$120,000
$504,155
$49,763
$153,364
$200,000
$0

$1,635,991

$874,800
$414,882
$45,000
$85,000
$85,000

$1,504,682

$1,187,182
$217,500
$0
$100,000

$1,504,682

$533,709
$90,000
$504,155
$49,763
$153,364
$200,000
$0

$1,530,991

$75,000 from Operating
$10,000 from Vacation

Increase(Decrease)
-$75,000
-$10,000

-$85,000



2027
North Metro Telecommunications Commission Budget

2 2025 2026 2027

0 ACTUAL BUDGET BUDGET NOTES

0 Budget | April Act.
PERSONNEL S

A

(0
Video Engineer (1) FT " 84,982 87,200 30,853 89,816 Matt Waldron
Sports Director (1) FT b 81,846 87,434 29,304 Kenton Kipp
ED/News Director (1) FT 1 99,338 108,850 37,507 117,575 Danika Peterson
Programming Coord. (1) FT 68,340 70,128 24,811 72,232 Michele Silvester
Special Projects Coor. (1) FT 73,810 70,128 29,304 T.J. Tronson
City Meetings Manager (1) FT 77,764 T.J. Tronson
Municipal Producer (1) FT 61,909 63,518 22,470 Trevor Scholl
Sports Producer (1) FT 59,406 63,518 22,470 Ted Leroux
News Producer (1) FT 52,639 56,483 19,776 Eric Nelson
Production Manager (1) FT 77,764 TBD
ED/Studio Manager (1) FT 95,966 108,850 37,507 117,575 Eric Houston
Freelancers/Sports 71,466 71,976 23,944 12,000 PT Sports
Freelancers/Meetings 14,963 25,002 7,108 25,750 Freelancers/City Meetings
Contingency 0 0 0

PERSONNEL TOTAL: 764,665 813,087 285,054 590,476 3% COLA increase
2 staff w/ step increase

BENEFITS 2

0
FICA 46,601 50,411 17,673 36,610 6.2% of gross wages
Medicare 3 11,088 11,790 4,133 8,562 1.45% of gross wages
PERA 2 57,689 60,982 20,931 44,286 7.50% of gross wages
Paid Leave b 3,578 2,598 .44% of gross wages
Benefits Package u 156,562 168,000 86,841 108,216 Health/Dental/STD, LTD, ADD
Workers Compensation A 3,015 4,000 2,166 4,000
Electronic Filing Charges 100 2,000 0 2,000

BENEFITS TOTAL: 275,055 300,760 131,745 206,271

*Benefits package

$1,503 per FT employee/per month

plus PT benefits cost

$1,503 = 2026 City average
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2027

North Metro Telecommunications Commission Budget

2025 2026 2027
2 ACTUAL BUDGET BUDGET
0 | NOTES
0 Budget | April Act.
ADMINISTRATIVE EXPENSES 5
Commission Audit & Accountant A 38,361 42,000 27,133 42,000 Annual audit of Commission finances
Audit: Company by 0 -
Consultants and Professional Fees |, 4,130 3,000 1,639 2,000 evaluating co-exec model
Conferences T 440 5,000 0 5,000 NATOA & MACTA Conf. , Webinars
General/Special Meeting Expenses, 2,148 3,000 914 3,000
Government/Legislative Affairs 0 0 -
Legal Fees 45,757 50,000 12,797 50,000 | Franchise renewal/State and Fed Issues
Membership Dues 5,467 5,500 2,146 5,500 NATOA, MACTA, ,Chamber of C
Mileage Reimbursement 1,251 1,500 359 1,675
Personnel Recruitment 0 0 0 -
Tuition and Training 0 3,000 0 3,000 Executive Director Education
Unemployment 0 0 75,000
Contingency Expenses 3,930 0 0 3,000
ADMINISTRATIVE EX. TOTAL: 101,484 113,000 44,988 190,175
PRODUCTION EXPENSES
Advertising/Marketing/Entry Fees 69 500 0 500 Printed materials, entry fees
Awards Ceremony/ Entry Fees 500 0 500 NATOA and MACTA awards
Bulbs/Batteries/Other Prod. Costs 557 1,000 234 1,000 Bulbs, Camera Batt. Duct tape
Interns 2,495 2,500 1,331 - Stipends for internships
Truck/Fleet Vehicle Gas/Oil 7,238 3,500 250 1,000 Prod. Van & fleet vehicles
Truck/Fleet Vehicle Maint/Lic. 175 4,000 1,411 2,000 Prod. Van & fleet vehicles
Video Equipment/Parts/Maint. 35 1,000 0 1,000 Parts and Maintenance for video equip.
DVDs/Flash Drives/Cases 486 1,000 234 1,000 Blank media for masters/copies
ADA Compliance 5,000 Audio Description
PRODUCTION EX. TOTAL: 11,055 14,000 3,460 12,000
OFFICE EXPENSES 2
Building Maintenance 0 34,619 35,000 15,106 40,000 Bldg & Prop./Fire Insp./Furn. Contract
Building Security 800 1,000 0 1,000
Building Utilities 21,446 30,000 12,044 30,000 Sewer, Water, Gas & Electric
Insurance iy 14,393 20,000 13,475 20,000 Liability/property/vehicle/volunteeer
Office Supp./Office Equip. Maint. 6,121 10,000 1,290 8,000 Copier & Fax maint. contracts, Supplies
Computer Apps/Subscriptions U 30,093 18,000 8,644 25,000 Software subscriptions
Phone/Internt Service/Web Hosting 4 38,662 55,000 12,927 45,000 || VOD, Live Streaming, web maint.,bandwidth
Website Update 10,000 8,000 - WCAG AA updates
Postage/Shipping 267 250 0 250 equipment/dub/packet postage
Property Tax 1,363 1,500 1,363 1,500 Recycling and street assessments
Trash/Recycling/Janitorial 14,393 16,000 6,067 17,510
OFFICE EXPENSES TOTAL: 162,157 196,750 78,916 188,260
OPERATIONS TOTAL: 1,152,259 1,437,597 544,163 1,187,182
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2027

North Metro Telecommunications Commission Budget

2025 2026 2027
ACTUAL BUDGET BUDGET NOTES
\ Budget  April Act.

CAPITAL EXPENDITURES
Video Equipment 101,559 108,250 22,015 200,000 | Master Control equipment, live streaming hardware
Computer/Office Equipment/Sftwre 11,922 8,500 4,964 7,500 office systems, software
To equipment reserve fund 200,000 0 0 -
Vehicles 0 0 0 -
Building Expenditures 113,705 8,000 18,101 10,000 HVAC improvements, dry sytem
Bond Payment 0 0 0 - HD Bond Payment
City Capital Expenditures 100,000 100,000 100,000 100,000 Equipment/Equipment Reserves

CAPITAL EXP. TOTAL: 527,186 224,750 145,080 317,500

GRAND TOTAL: 1,679,445 1,662,347 689,243 1,504,682
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